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RWANDA: FUNDING NEEDS TO ACHIEVE
SDGs

Fig 5. Rwanda will require US$ 134 million annually to build and maintain universal basic coverage

400
350
300
250
Million US$ 200

150 |
100
- B

0
Target
Sanit: gie . anitat  Watb: '
Water .|_11|t|l Hygie WASH  Water bt_mtlt Watdba s
ion ne ion n 6.1 +
6.2
Ending OD  Universal Basic Service Universal Safely Managed Service

® Maintaining services for served in 2015 34 15 7 0 22 7 30 37 51
B Reaching unserved 2015 to 2030 1 66 36 10 112 154 96 249 329
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Our approach to sustainable sanitation:
“Sanitation Marketing”




o magic or readily available solutions!

Scale
Testing

Market
Testing

ldea Testing
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Latrine construction
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WHAT HAS BEEN OUR ROLE?

| L] L4 [ d o o L]
1.Creating an enabllmg environment for sanitation businesses




2. Creating a sustainable supply chain of
sanitation equipment
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3. Building Capacity of Local Entrepreneurs/service
roviders




4. Linking households and sanitation service
provides fo finance institutions







SCALE IS WHEN ....

Demand increases without intensive promotion;
The product’s or service’s cost decreases due to market competition or mass production;
Supply chain growth occurs outside NGQO'’s facilitation activities;

NGO'’s implementation efficiencies are high and leads to low unit investment costs per

latrine built or pit emptied,;

Product or service delivery expands into new areas or all areas are covered;

The central regulating authority actively controls any public health risks related to the

service.



SCALE TESTING

Water For People provides third tier support: two organizations

between WFP and the householder;
WEFP is not part of the supply chain;

Improving implementation efficiency: Increasing workload and

decreasing unit costs;

WEFP facilitates an industry, not individual businesses;






Sanitation business is still a new venture for the regulator,

service providers, finance institutions and customers;

Demand creation takes time;
Cost based price vs affordable price?!;
Sustainable supply chain for some sanitation products/

services not always easy to ascertain.



PROPOSED WAY FORWARD

¢ Sector harmonized approaches to sustainable sanitation;
** Aggressive involvement of private sector in sanitation;
¢ Community sensitization activities by all sector stakeholders;

¢ Aggressive marketing by service providers;

¢ Creation of an enabling environment for sanitation services;

¢ Exploring new sector financing mechanisms,...



Thank you for your kind attention!
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